
Case study - Strømme Foundation
Working in conflict states of South Sudan

There was a stark development contrast between 
Northern and Southern Sudan. Unlike Northern 
Sudan, education levels were really low, there 
were no good roads (in fact, no tarmac), very few 
schools with trained teachers, no electricity in 
most parts, and no piped water in most areas.

Background

Strømme Foundation (SF) East Africa, has been 
implementing various programmes in South Sudan 
through local partners for the past 16 years. SF 
is a Norwegian-based international development 
organisation working towards a world free from 
poverty.

The organisation’s key implementation areas 
include education and livelihoods programmes 
and these are implemented through local partner 
organisations.

The context of the SF South Sudan programme 
is quite challenging. Decades of neglect and years 
of civil war, has left the country with a shattered 
infrastructure, a large diaspora of some of its best 
talents, and generations of youth who has never 
had an opportunity to attend school. 

Even after the signing of the peace agreement 
in 2005, the country has been subjected to 
devastating floods, recurrent droughts, and 
occasional famines. 

While independence was achieved through great 
sacrifice there is still insecurity in many parts 
of the country, with resulting armed struggles 
which have continued to drag the country into its 
current and third civil war.

Launching out

The Foundation launched in South Sudan due to 
the very high poverty levels and vulnerability in 
the area. 
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Angel Shonglap girls planting their seedlings
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Fostering girls’ education through DFID support

Strømme Foundation East Africa (SFEA) received 3 years of funding from the Global Poverty Action Fund 
(GPAF) for the implementation of an adolescent girls’ empowerment programme (Bonga) in selected 
regions in South Sudan. The grant period was 2014 to 2016 with a no cost extension ending in June 2017. 

The project impact was to contribute to improved social and economic positions of adolescent girls, 
young women, and those of future generations in northern Uganda and South Sudan. However, just before 
the project started, war broke out in South Sudan in many areas, and Jonglei State - which was supposed 
to be one of the project areas - was greatly hit and inaccessible by people from Central Equatoria.SF 
had to negotiate with DFID for a re-location of the project within South Sudan, to a region in Central 
Equatoria which was relatively stable.

Highlight achievements

Through the GPAF fund, SF enrolled
• 6,904 girls in 234 centres
• 6,174 (89%) of which, completed a vocational training programme

These girls are now
• aware of their rights and the means of accessing them
• aware of hygiene practices and
• many now participate in savings and loans groups because of starting their own income 

generating activities

Adolescent girls were trained in entrepreneurship and different marketable vocational trades. 
Community managed micro finance (CMMF) was integrated into the training and this allowed girls to 
mobilise savings, and access business capital to start their own businesses. 

After the vocational skills training, some girls were able to start their own businesses or access safe and 
fair employment (79%). 

Mercy Hope girls entertaining the community
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This guaranteed the girls a sustainable income, 
security, and resilience for improved livelihoods 
(also for their families and communities). And as 
such,

• incomes improved by 58%
• 80% of the girls then contributed to their 

household incomes

Community support

Parents, local leaders, and eminent persons were 
trained to support the girls in centres. This included

• provision of the training centres and
• ensuring that centre activities ran smoothly

Local government officials were involved in issues-
based sessions like sensitising girls about their rights 
and health. Girls were able to engage in advocacy 
through community theatre presentations. 

They were able to sensitise the community on 
topic areas affecting them: HIV/AIDS, domestic and 
gender-based violence, dangers of early pregnancies 
and early marriages, personal hygiene and health.  

This also resulted in a reduction in numbers 
of early marriages and pregnancies; 
from 45% to 12% in their communities.

With the GESS programme, SF has been 
able to reach 702 schools (477 in Central 
Equatoria and 225 in Eastern Equatoria 
states), and a total of 569,478 girls have been 
enrolled in both primary and secondary 
schools since the roll out of the programme.

Despite the numerous interruptions caused 
by the insecurity and civil wars, they have 
seen a tremendous impact on the programme.

The once dissatisfied girls, without dreams 
for the future are now positively talking 
about their life prospects and have become 
education peer influencers for other 
girls that had lost interest in education.

Working  amidst a challenging political 
climate

Insecurity and constant civil wars characterise 
most of the areas where SF implements its 
programmes in South Sudan;this has cut off their 
operations in some areas due to inaccessibility. 

In 2016, another war broke out in some of the 
operational areas in Central Equatoria State. SF 
had to exit from parts of Yei, as they could only 
access schools and Bonga/Shonglap centres in Yei 
town/municipality schools, and most of the pupils 
and participants in the Bonga/Shonglap centres 
went into exile in Northern Uganda. 

SF also exited from Morobo, Lainya and most 
parts of Kajo Keji county. In the case of Kajo 
Keji, SF followed their project participants to the 
Internally Displaced Peoples (IDPs) camps in the 
Moyo, in the West Nile region of Uganda. 

SF has also been unable to regularly access some 
parts of Eastern Equatoria states like Budi, Magwi 
and Nimule, due to ongoing conflict. 

They have decided to focus programme activities 
in relatively safer locations near urban areas.

Monitoring has proved to be difficult in the last 
couple of years. Staff often face the possibility 
of being ambushed on their way to visit the 
programme locations for follow up. 

A participant of the programme  shows a 
sweater she has made
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The Foundation often resort to using air 
transportation, but this is more costly than has 
been budgeted for. Where air transport is not 
possible, they use monthly United Nations military 
escorted convoys to access the project areas. 
Where there are local staff in the project areas, 
joint visits with the partners are organised - they 
usually have a very good communications structure; 
for example, the local churches, through which 
information can also be passed and/or coordinated. 

For some periods of the year, the roads are 
impassable due to floods and SF rely entirely 
on phone calls to partner staff on the ground 
via phone, to foster their monitoring. SF also 
depends a lot on security reports periodically 
produced by United Nations Mission.

When the Foundation started the Bonga (the 
adolescent girls’ empowerment programme) 
under the GPAF fund, they experienced a high 
drop-out of girls; it was thought that this was due 
to unrealistic expectations, and the fact that they 
were accustomed to receiving things for free. 
When these did not transpire, they didn’t 
want to stay. Other factors for the drop 
out were early marriages and pregnancies. 

After that 1st year however, thorough and clearer 
sensitisation was done, and more girls were 
recruited (35 instead of the 30 originally planned 
for), to minimise the effects of the drop out.

There are also bureaucratic impediments 
(imposed by government) in accessing some 
of the project areas (where there are many 
army check points), making it rather difficult 
to move freely and delaying work deliverables. 
Getting the support of local authorities, relevant 
government units, and local leaders, to gather 
information on security and safety before 
travelling to field locations helps to minimise this.

SF also ensure that staff have the right documents 
when travelling to various field locations and 
have introduction letters from the government 
Relief and Rehabilitation Commission.

The economic situation is generally difficult; there’s 
high inflation, and the price of commodities keep 
fluctuating. Increased transport and logistical costs 
play a role, as well as the difficulty in accessing 
hard currency in local banks which makes it tricky 
to transfer cash to field locations to support the 
implementation of the programme. In the GESS 
programme, even if they are not so reliable, SF 
engage money transfer agents to deliver operation 
funds to the field because it is the only possible 
solution.

Keeping staff motivated is key and SF ensure that 
staff are provided with the resources and support 
they need to do their work.

A focus on Peace Building

For most communities, the constant uprisings and 
attacks towards each other, there’s a need for an 
attitude change programme and peace building 
initiatives. 

Currently, SF has mainstreamed peace building 
in 2 main interventions; Bonga (adolescent girls’ 
empowerment programme) and the CMMF 
(community-managed microfinance programme). 
Participants are trained in conflict resolution and 
peace building. 

In Bonga the girls discuss matters of peace and 
social cohesion in their regular forums and at times 
they deliver community theatre performances 
on issues of peace. CMMF members also discuss 
matters related to peace and social cohesion in 
the savings groups meetings.

Animators preparing for a session
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Conclusion

Even though the ongoing insurgencies have made 
it difficult to operate in South Sudan, SF remains 
committed to seeing people empowered to fight 
poverty and live dignified lives. 

Working through local partners enables them 
to reach the difficult places that they wouldn’t 
ordinarily be able to reach directly. 

With the relocation of some of their target 
groups to peri-urban areas and/or rural areas that 
are farther from conflict affected and insecure 
locations, they foresee some relative stability in 
the implementation of their programmes. 

Meanwhile they will continue to innovatate, for 
example using access through Uganda to reach 
difficult to access locations like Liwolo in Kajo Keji, 
where about 30,000 internally displaced persons 
are temporarily settled.

Lessons Learnt

1. Be flexible in your planning – e.g. SF was able 
to move the implementation of a project from 
one State to another State, and even more 
recently, has followed its participants to the 
Internally Displaced Camps (IDP)

2. Build strong relationships with government 
(the government gives cover and support in 
sensitisation of communities)

3. Deliberate sensitisation of communities is 
crucial to managing expectations 

4. Be sensitive and adhere to security alerts
5. Communicate with your back donors; 

remember to update them periodically 
on security issues within the project 
implementation areas

6. Motivate your staff to reduce the chances of 
them leaving; good field staff are hard to find

7. Collaborate and network with other agencies 
as this can be invaluable for receiving much-
needed security information.

Contact

For further information about the work of 
Strømme Foundation (SF) visit their website, 
www.strommeea.org, 

SF with Nebbi leaders handing over start up 
kits to Bonga girls on their graduation day 
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