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The document 

This Knowledge Capture exercise supports building evidence to create knowledge – in this case with 

reference to the education sector - that can be used for generating and disseminating evidence across 

the other sectors managed under this fund.   

 

It is based on a review of 11 completed interventions and 11 ongoing interventions to review lessons 

learnt across the design and implementation of the education projects, primarily with regard to key 

components of (i) the projects' designs and methodologies, (ii) their management and implementation, 

(iii) their collection and use of evidence; and (iv) the generation of key lessons learnt regarding issues, 

challenges and successes.  

 
Main issues 

The following issues were identified pertaining to the design and methodology of the projects; the 
implementation and delivery of the project; and the learning, monitoring and evaluation functions. 
 

Issue Focus area Details 

Design and 
Methodology 

Design i. successful projects used designs that were based a range of interventions 
including advocacy and policy-change, systemic capacity-building, and 
community-awareness raising, as well as standard education outcomes  

ii. design and reporting process overemphasis on recording and evaluating 
outcomes based on quantitative rather than qualitative findings.  

Partnership iii. partnership with local communities and government was a common 
critical factor to success 

Implementing 
capacity 

iv. there is need to build the capacities and knowledge levels of 
implementing partners to whom the Grantee is subcontracting 

Sustainability v. plans for sustainability were not always included at the design phase 
vi. coordination and collaboration with the government was often key to 

sustainability 

Delivery  Time frame vii. early and extended investment in raising community awareness and 
developing local partnerships is needed 

viii. it is difficult to create lasting attitudinal change within a 2-3-year project 
timeframe 

Flexibility ix. a flexible approach and reallocation of funding is needed to cope with 
crisis 

x. good partnerships with government and beneficiaries are needed to 
facilitate change 

Maintaining 
contact 

xi. maintaining regular contact with beneficiary communities, either through 
individuals or ICTs was important for monitoring community attitudes and 
progress 

LME Reporting 
framework 

xii. does not encourage detail or description of training inputs and other 
interventions in terms of content, methodologies, or objectives 
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xiii. the narrative focus is generally on the delivery of inputs, rather than the 
detail surrounding their design and execution and, as a result, project 
review reports can be slightly vague on range of interventions provided 
and processes for delivering them 

xiv. many examples of innovative or best practice are being under-recorded, 
and are not available to practitioners outside of the immediate project 

xv. the output scoring was not applied consistently 

Monitoring & 
evaluation 

xvi. accessing reliable data from schools was more difficult than anticipated 
xvii. evaluations are not always clearly planned until the very end of projects, 

and then may be weak due to lack of availability of monitoring data 

Reliable 
Indicators 

xviii.Using high level MDG/SDG indicators at a project level which have a 
different reporting timeline is inappropriate as project scope is too small for 
global indicators  
xviv.few projects include qualitative indicators 

Inclusion xviii. data needs to be disaggregated by sex from the outset of projects 
xix. good data on disability is difficult to find or collect due to lack of 

awareness, poor diagnosis and the “hidden”/ taboo nature of disability in 
many contexts 

xx. need to move beyond gender mainstreaming just in terms of numbers at 
recruitment to analyse girls' experiences and factors that hinder their 
effective participation  

Measuring 
VfM 

xxiii. this was weak across the board and needs more support 
xxiv. difficulty of separating components of programmes that have funding 
from more than one budget source 

 

 

 


