
Welcome to video 8 discussing what is needed on the financial side. My name is Stephanie 
Schlipper. I’m the Operations Officer for UK Aid Direct. 
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This section is to help the reviewer to understand your financial position, financial and risk 
management approaches and capacity. 

Please do your best to present a realistic costing using the budget template provided. We find that 
often projects of this nature can be too ambitious initially leading to over-estimates in budgets and 
excessive levels of under-spend as projects progress. At concept note stage the budget is intended to 
be indicative only and should be treated as a draft.  If your proposal is successful and progresses to the 
full application stage, we will ask you to complete a more detailed final budget.  

Due diligence is of crucial importance. And while we seek to work with organisations of a variety of 
types and sizes, we will not compromise on assurance standards. We must be able to ensure that 
funding is used only for its intended purposes. This is why we ask you to provide details of previous 
financial management assessments that may have been carried out by other international donors for 
your organisation. 

In terms of managing risk, please identify risks that you may encounter during your project and the 
approach you will take to mitigate these risks. Risk planning is an important phase of project planning 
and effective assessment and understanding of risk can ensure project teams are better prepared for 
when things wrong. We encourage you to think through the challenges that you may encounter during 
the course of your project and document these risks. Risks will include but should not be limited to 
financial risk. For example, you may identify internal risks such as being able to recruit people with the 
right skill sets to run the project, through to external risks related to the political environment. 

You are also asked to confirm your organisation’s last 3 years annual income and to upload your 
organisations three most recent sets of audited accounts. If you haven’t been in existence for more 
than 3 years then average annual income will be calculated based on the organisation’s length of 
operation.
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Bear in mind that in this section the reviewer will be assessing the following criteria: 

•Costs
•Risks and mitigation 

3



This is the last video in the series. We hope that you have found this guidance pack useful. 

If you have any questions that have not been answered by this series please email 
ukaiddirect@manniondaniels.com.

Thank you for watching. 
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