
Welcome to video 7 discussing what is needed in terms of your anticipated project results at 
this stage. My name is Nicky Daniel. I’m a performance and risk manager  for UK Aid Direct. 
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This section follows on from the previous section where you explained all about your proposed 
project and key aims. In this section we’re asking you to go a step further to articulate and 
quantify the specific change(s) you intend to effect. 

You will need to share (upload) your project’s theory of change; estimate the number of 
primary and secondary beneficiaries that will benefit from your project; provide further detail 
on what approaches you will take; what outcome areas your project will contribute to; what 
impact your project will have; share your value for money strategy and explain how and why 
the changes you seek will be sustained following the project end. 
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Bear in mind that in this section the reviewer will be assessing three criteria: 

1. Results and impact: Assessing whether you have developed a logical theory of change that 
fits with that of UK Aid Direct, and that the project engages with marginalised populations 
to deliver a clear impact with measurable change

2. Sustainability: Assessing whether the project demonstrates a clear approach towards 
achieving sustainable impact

3. Organisational capacity: In particular you will need to be able to demonstrate that a) you 
understand and how you will ensure value for money throughout your project, and b) how 
you support and encourage attention to gender issues throughout the project see DFID's 
Strategic Vision for Girls and Women and see DFID's Strategic Vision for Girls and Women: 
Three Years On

3

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/67582/strategic-vision-girls-women.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/389582/Strategic-Vision-Three-Year-On-Report-16dec14.pdf


The concept note asks for your project’s Theory of Change. 

A Theory of Change is a comprehensive description and illustration of how and why a desired change is 
expected to happen in a particular context. You will need to develop your project’s Theory of Change to 
submit with the concept note. 

When developing a Theory of Change you can start by: 

1. Articulating the problem your project seeks to address, for example lack of economic 
empowerment among women

2. Then define the goal or impact you are seeking to contribute to such as ending poverty, stopping 
climate change etc.

3. Then work backwards to fill in ‘how’ you will achieve this - start by identifying the change your 
project intends to bring about and who will benefit from this change – this will be your outcome. 

4. Then work backwards to identify what activities will need to have happened in order to achieve 
your outcome – these are your outputs

5. Finally, you will need to work out what inputs are required to deliver those activities and outputs

The graphic on this slide provides some simple examples of inputs, outputs, outcome and impact. It is 
important for the Theory of Change to be logical and clear. It is also important to recognise that 
theories of change are complex and subject to change - you will most likely need to refine it as the 
project evolves. The most important thing is that you actively use your project’s Theory of Change to 
monitor your project’s progress and identify where adjustments in the theory may be needed. It 
shouldn’t just sit on a shelf!

Here is a useful video from BOND on some key questions to ask as you develop your Theory of Change: 
https://www.bond.org.uk/resources/theory-of-change-for-advocacy-and-campaigns 
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You are asked in this section to determine how many people or beneficiaries will benefit from your project over 
the project’s lifetime. 

Primary beneficiaries are those people who will directly benefit from the intervention, for example a mother 
attending an ante natal clinic is a direct beneficiary.
Secondary beneficiaries are those who are benefitting indirectly from an intervention for example, someone 
attends a training on improving nutrition then shares that information within her household. The members of 
her household are secondary beneficiaries.

Disaggregation : The application form will ask you to disaggregate your estimations of beneficiaries you intend 
to reach by age, gender and population groups. This information is really important as it allows us to monitor 
which groups are being reached, or not, by the fund as a whole. UK Aid Direct is intent on reaching the poorest 
people so that no-one is left behind. We expect all our grants  to capture this level of disaggregation 
throughout the project lifetime. 

Importance of baseline: During the first few months of the project we would expect a clear project baseline to 
be established. Establishing a baseline position is crucial as this will allow project progress to be measured. 
Before setting a baseline position for your project carefully consider the selection of impact, outcome and 
output indicators that will best support your project’s theory of change.

Implementation should start after the baseline data has been gathered. This could mean that not many 
beneficiaries may benefit from activities in the project’s first year. The most successful projects have been 
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those that have managed the transition between baseline and implementation smoothly.
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In this question you will need to provide more detail on your chosen approaches. 

Why did you choose these approaches and what value will they add to your project? 

How will they help you achieve your theory of change and achieve your outcomes?
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These questions are asking you to consider which outcome areas your project will contribute 
towards. This needs to be related to your Theory of Change and while you may find you could
contribute to many areas, try to choose those areas most relevant to your Theory of Change.

Consider also what impact level goals your project contributes most to. It may not possible for 
your project to be able to monitor your individual project’s contribution to the achievement of 
such goals, as they are often national level goals, for example, reduction of maternal mortality.
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Value for money has been described by DFID as “maximising the impact of each pound spent to improve poor 
people’s lives” (DFID VFM guidelines).

So how could your project demonstrate VFM? 

DFID refers to the 3 Es when measuring value for money: 1) Economy, 2) Efficiency, 3) Effectiveness

Economy
• Is a balance of price and quality, e.g. did you buy inputs of the appropriate quality at the right price? 
• Is not about selecting the cheapest option
• Unit costs (of inputs) are typically used as measure of economy. Examples of economy could be buying 

supplies in bulk, booking flights and travel in advance to secure cheaper rates, monitoring the cost of 
inputs, getting several quotations for supplies or services required, etc. 

Efficiency
• Is about “how much you get out in relation to what you put in. It’s about maximising an output for a 

given input, or minimising input for an output”. (BOND VFM Guidance).
• Consider any steps you’ve taken during to ensure inputs (staff, supplies etc.) were used efficiently to 

maximise the results achieved. For example, you may have used a ‘benchmark’ standard cost of £10 per 
trainee as a starting point and made savings on that by increasing the number of trainees (to a level 
that did not compromise quality), which reduced the cost per trainee to, say, £7. 

Effectiveness
• Is about how well the project outputs are achieving the desired outcome.  For example, a DFID 

education programme in Ghana was reviewed and criticised for focusing too much on school 
attendance (output chosen) and not enough on children completing primary school and securing good 
learning outcomes (alternative outputs not chosen). At the time only 26% of final grade primary school 
children were proficient in English and only 11% in maths. The programme was criticised for not 
ensuring that investment in enrolment (school attendance) was paying enough dividends for the 
children going to school. In response, DFID committed to all its education programmes taking steps to 
measuring and monitoring learning outcomes - and all DFID Operational Plans must now measure 
primary completion rates. 
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• Consider how well the specific outputs you chose to deliver your project’s 
outcome achieved what they set out to

• Consider testing assumptions used during project design, before implementation -
for example by engaging beneficiaries to give their thoughts on your project design 
and approach

The following guidance links may also help:

• BOND VFM Guidelines
• BOND – Integrating VFM into the Programme Cycle Diagram
• DFID VFM Guidelines
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http://www.bond.org.uk/data/files/Value_for_money_-_what_it_means_for_NGOs_Jan_2012.pdf
http://bond.brix.fatbeehive.com/data/files/Effectiveness_Programme/Value_for_money_-_integration_into_the_programme_lifecycleJan2012.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/67479/DFID-approach-value-money.pdf


Thinking about and planning for sustainability from the outset is important for all UK Aid Direct 
projects. 

Please explain to what extent and how the changes you seek will be sustained after the project 
ends.

Some key questions to ask are:

•Will the change you seek require support even after the initial change has been made during the 
project? For example, if you seek to change behaviours in relation to gender equality, would the 
absence of activity in your project lead to a deterioration in these behaviours or would the fact 
that you worked successfully with a large group of people during the project be enough to sustain 
this change? If not, what can you do to protect and sustain the change you made?

•Does the change you seek fit with government priorities? If yes, would the government consider 
funding it or part of it to continue? If not, does the project intend to influence/advocate with 

9



government in any way? If so, how?

•Are you likely to be able to finance the project post grant? If yes, how have you secured 
the funding and necessary support to do so? Or perhaps you found others able to continue 
the work you began?

•Is it impossible to consider a sustainable approach for this kind of intervention? If so, then 
why?
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Throughout your whole project design consider how to support the empowerment of women 
and girls, and align with DFID’s strategies DFID's Strategic Vision for Girls and Women and 
DFID's Strategic Vision for Girls and Women: Three Years On

How does your organisational policy and practice also reflect gender equality aims? 
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/67582/strategic-vision-girls-women.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/389582/Strategic-Vision-Three-Year-On-Report-16dec14.pdf


Please go on to watch video 8, the remaining individual section-specific video.
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