
Welcome to video 6 on section 3 introducing your proposed project. My name is Tarisai
Masamvu. I’m a Performance and Risk Manager for UK Aid Direct. 
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This is a crucial section that includes the most information about what your proposed project 
is. The reviewer will need to be able to understand:

•Where your project will work (i.e. which country)

•What problem your project is trying to address

•What your understanding of the problem is in context – its root causes; its impact on the 
community you seek to support; what else is being done about it that is working, or not, and 
why 

•What and how you propose to address the problem

•How your project fits with the UK Aid Direct’s theory of change, i.e. how it supports the 
achievement of UK Aid Direct outputs and outcome
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Bear in mind that in this section the reviewer will be assessing your project’s relevance.
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How will we know if your project is relevant? Well, if you provide:

•A clear analysis of the context in which your project will work, and justification for the project; 

•A clear outline of the proposed changes your project will make; 

•A clear description of the way the project will engage with your intended target population; 

•And if you explain to us how the project will link with and work towards the UK Aid Direct 
priorities, the UK Aid Direct Theory of Change and the Global Goals, we will be able to assess 
your project’s relevance;

•You will also need to provide an example of a project your organisation has delivered in the 
last five years that demonstrates your organisation’s capability to engage in and contribute to 
bringing about a similar type of change. 

Irrespective of the strategy you choose to adopt to deliver your project, two particular 
approaches will be really important for you to consider and embed within your project design. 
These are a ‘do no harm approach’ and ‘beneficiary feedback’ approach.
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By doing no harm, we mean that projects will support as opposed undermine or limit state-
building processes and potential. Given the often fragile and complex contexts in which UK Aid 
Direct projects work, it is crucial for all grant holders to consider how they can embed a ‘do no 
harm’ approach within their project design. Implicit in ‘doing no harm’ is ensuring that you 
have an in-depth understanding of your project’s context, especially from the beneficiary 
perspective. You’ll need to know, for example, what impact - intended and unintended - your 
project is likely to have on the people it intends to serve. So engaging beneficiaries in project 
design activity, asking them for example what they think they need the most and how they will 
be impacted by the project’s activity, will be essential. 

Beneficiary feedback is not only important during design phase, however. To continue 
supporting a do no harm approach it is important for all grants to consider how to continue to 
use beneficiary feedback mechanisms to improve ongoing programming and future project 
design. 
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A recent positive example of doing no harm and engaging beneficiaries in project design and implementation was seen in a WASH UK 
Aid Direct project, implemented by Cord in Burundi. The project built a do no harm approach into their project by including a ‘do no 
harm analysis’ at the project design stage. This helped them to shape the programme in a more inclusive and participatory way. Project 
staff involved communities in working together to identify the most vulnerable people and engaged them in impartial and objective 
discussion. 

When identifying, for example, where to place a water point, communities asked: ‘By placing the water point here, how might it divide 
our community or how might it connect our community’? ‘Who would benefit most and who would benefit least?’ How can the 
maximum number of people benefit’?

Through this discussion, communities decided that everyone should be able to have equal access to such facilities which inspired other 
community members to build latrines by their own means, increasing latrine usage in general. An increased sense of community 
responsibility to maximise the number of people having access to WASH also extended to schoolchildren. For example communities took 
on the challenge of improving sanitation conditions in their schools, leading to increased social cohesion.

And by working so closely with local authorities and community structures, this validated their role and interest in continuing to support, 
monitor and work alongside community members to support the new water points. 

This project example is therefore supporting numbers 2, 3, 4 and 5 statebuilding dimensions from the previous slide as local authorities 
in Burundi were able to support their communities with the help of UK Aid Direct funding, providing them with a much needed basic 
service.  

One of the interesting additional benefits of this approach was the impact it had on peacebuilding outcomes and women and girls 
empowerment within the community. For example, by engaging women as well as men in community water point committees whose 
role it was to manage the water points, the project reported that women’s self- esteem increased. 

And those women who were engaged in the construction work, some of which was paid work, reported that they felt more valued by 
their co-workers and subsequently in the home, as a result of bringing in money to the household level. There were women reporting 
that because they were contributing to increasing family revenue there was a reduction in household level violence. In addition, having 
more accessible water points meant that young girls were able to attend school more regularly, as fetching water was also a role
ascribed to them.

This example, therefore provides excellent food for thought for all UK Aid Direct projects aiming to do no harm and valuing and engaging 
beneficiary feedback at all stages of the project. 
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Here is an example to demonstrate how you can describe your project well, in line with the 
bullets on slide 2 that correspond with the questions in the application form. This example is 
only very brief to help demonstrate a point. Your own section will need to provide much more 
depth of understanding, contextual analysis and information about your proposed approach. 
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Please go on to watch the remaining application section-specific videos.
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