
Welcome to video 3: My name is Tarisai Masamvu. I’m a Performance and Risk Manager for UK 
Aid Direct. This video contains some useful tips to help you write a good application. 

We present the four basic tips in this video based on our experience reviewing hundreds of 
grant applications across two different DFID funds. Please remember that all we use when 
assessing you application is what is written in your application form. We don’t consult your 
website or refer to any other knowledge we may have about your organisation or experience. 
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This may seem like an obvious statement but do start preparing your concept note application 
as early as possible. Make the most of all the preparation time available. 

It always takes longer than we expect to produce an application, especially when different 
team members / partners are required to write different sections that also need to read 
coherently. 

We recommend going through the whole concept note application form together with the 
various team members (including finance, M&E etc) and beneficiaries of the project as a first 
step in the application preparation process. 

This is very important as, for example, you may design a wonderful project that is way over 
budget, that only comes to the attention of your finance lead at the last minute. At this point 
you won’t have enough time to go back and amend your design effectively, which will 
compromise the quality of your project. 

Once the whole team is on the same page you can plan backwards from the deadline and 
communicate your plan with all those that need to be involved. Also ensure that you have 
schedule in enough time for reviews from the various project members and stakeholders. 
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The reviewer will not be looking at the quality of your prose or writing style so please avoid
waffle. The reviewer needs to be able to read your concept note as easily and quickly as 
possible to allow them to score each application question clearly. 

Avoid jargon and the use of acronyms as far as possible and please don’t cut and paste from 
other proposals. Always make sure that you read each application form question carefully and 
that you understand what it is asking for before you begin writing. 

Finally, plan and allow time to ensure that your concept note reads coherently and 
consistently. Assign responsibility to someone in the team for ‘dovetailing’, i.e. making sure 
that the note as a whole reads coherently and consistently, and that there aren’t 
contradictions or inconsistencies in the different sections. 
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It is really important for us to be able to understand that you have not just cut and paste your 
standard approach to this new project. We want to fund projects that have been carefully and 
sensitively designed to meet the specific aims of the UK Aid Direct fund. So making sure you 
have a solid project design at the concept note stage is crucial as if it isn’t done well, your 
application will be unlikely to go forward. 

Please tell us (in section 2) what you do and (in section 3) what have you learnt from previous 
experience. Explain in section 3 how you will use learning from previous successes and 
challenges to build on. Explain how you will tailor your approach to this project context. For 
example, if you previously worked directly with key (male) religious leaders in country X to 
promote women’s empowerment but in country Y, working through female Heads of 
Women’s Fellowships within religious groups would make more sense as a first step in country 
Y’s context, please explain this. We want to know that you have thought about how to make 
your project successful within the new project context. 
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With the volumes of applications that we receive, setting your organisation and project 
approach apart is very important. So please consider how your organisation/ project approach 
adds value to the norm. For example, if you have previously successfully influenced young 
people’s behaviour through social media (rather than community theatre), and you decide to 
use this same approach in your UK Aid Direct project, explain what you did and why you 
believe it was more successful than community theatre. Or if you have developed a specific 
accountability tool that has proven effective in holding service providers to account, tell us 
what it is, how you’ve used it before and why it is better / more appropriate to this project 
context than other similar approaches. If you haven’t used it before but have developed it as a 
result of learning from previous projects then tell us why you believe it will work based on your 
previous experiences of using a different approach. You could include this information in 
section 4, for example, when you describe the approaches you will use to bring about change. 
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Please go on to watch the individual section-specific videos. 
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