
Welcome to video 2. My name is Judy, I’m a Performance and Risk Manager for UK Aid Direct. 

This video introduces the key criteria that eligible concept notes will be assessed against. 
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This is a short but important video as we are keen to make sure that all potential applicants are clear on the criteria 
we will be using to assess eligible concept notes. 

The key assessment criteria are likely to include, though may not be limited to the following:

•Organisational capacity - assessing whether you have the organisational capacity to deliver what you intend to
•Results and impact - assessing whether you have developed a logical Theory of Change that fits with that of UK Aid 
Direct, and that the project engages with marginalised populations to deliver a clear impact with measurable 
change
•Project relevance - assessing whether your project is relevant and responds to real contextual need and that of
your proposed beneficiaries
•Sustainability and costs - checking that you have carefully thought through how you aim to ensure that your 
project is sustainable as it can be from the outset and that you have costed your plans carefully and realistically
•Finally, risks and mitigation - assessing whether you have thought through potential risks to the delivery of your 
project and how you can mitigate against those risks

The reviewer will also need to review:
•Your audited accounts for the last 3 years (if your organisation has been running at least 3 years) 
•A draft project budget

Questions related to these criteria are asked in the various sections within the concept note application form, as 
identified in this table. We will explain what is needed for each of the bullet points within the relevant individual 
section’s video guidance.

Links from slide:
BOND VFM Guidelines
BOND – Integrating VFM into the Programme Cycle Diagram
DFID VFM Guidelines

DFID's Strategic Vision for Girls and Women
see DFID's Strategic Vision for Girls and Women: Three Years On
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http://www.bond.org.uk/data/files/Value_for_money_-_what_it_means_for_NGOs_Jan_2012.pdf
http://bond.brix.fatbeehive.com/data/files/Effectiveness_Programme/Value_for_money_-_integration_into_the_programme_lifecycleJan2012.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/67479/DFID-approach-value-money.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/67582/strategic-vision-girls-women.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/389582/Strategic-Vision-Three-Year-On-Report-16dec14.pdf


Please watch video 3 next on tips for writing a good concept note, followed by the section-
specific guidance. 
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