
Welcome to video 1 introducing the full guidance pack.  My name is Nicky Daniel, I am a 
Performance and Risk Manager for UK Aid Direct. 
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This guidance covers the purpose and structure of the guidance pack, some practical 
information about filling in the concept note online form, the focus and approaches of the 
current UK Aid Direct funding round, along with its Theory of Change. We also explain the two 
different types of grants available, and eligibility requirements. 
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The purpose of this guidance is to help you navigate the application process smoothly and to 
help you develop the best possible project design from the outset. 

Ultimately we want to fund well designed projects that will have as great an impact as possible 
for intended beneficiaries. 

This guidance is for writing concept notes, however, much of the content of this guidance will 
also be relevant for writing a full application. 
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The guidance pack is structured with 8 videos. Each video has an accompanying pdf file for 
printing purposes that includes these notes.

•Video 1 is the introduction (this video)

•Video 2 contains the assessment criteria that eligible concept notes will be assessed against

•Video 3 contains general tips for writing a good concept note

•Videos 4 – 8 each cover a section of the application form

We recommend watching the introduction, concept note assessment criteria and the general 
tips videos before the section-specific videos. 

Under each video you will be able to download and print a pdf version of it. You will also be 
able to download and print the whole pack in one go if you prefer. This is hosted on the UK Aid 
Direct Website.
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The concept note is available only for completion as an online application. Your form will automatically 
be saved as you work through it. You will be able to go back into the form at later dates so that you can 
complete it in stages. Applicants can only have one login to the system, and should only access the 
application on one computer at a time.  Currently only one account can be linked to an application 
form.  If the application form needs to be shared amongst a team, we recommend you download the 
PDF of the form, and send inputs to the account holder to upload to the online application form.

There are five sections in this concept note application including: introduction, organisational details, 
proposed project, results and financial details.

As you’re completing the form you will be asked to upload the following compulsory supporting 
documentation:

1. Theory of Change for the proposed project
2. Signed Annual Audited Accounts for the last three years if your organisation has been in existence 

for 3+ years
3. Concept note budget (a template is available in question 5.3)

Note that for questions where a maximum character limit is in place this limit includes spaces.

There is a preview function which allows you to see what you have written and print off if needed for 
proof-reading and sharing with your team etc.

Once you have completed the application and uploaded necessary documents please press the ‘submit’ 
button to submit your application. 
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The focus for this funding round is to support civil society towards achieving the Global Goals, 
focusing on the most vulnerable and marginalised populations, in particular girls and 
women, to ‘leave no one behind’.

During this round, applicants should consider how projects will directly tackle poverty and 
respond to one or more of the four UK Department for International Development (DFID) 
strategic objectives (click here to view DFID's Departmental plan):

1. Strengthening global peace, security and governance
2. Strengthening resilience and response to crisis
3. Promoting global prosperity
4. Tackling extreme poverty and helping the world’s most vulnerable

Please take time to read about DFID’s strategic objectives and the Departmental plan and 
consider how your project will respond to one or more of the objectives.
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All applications that tackle poverty by addressing the Global Goals will be welcome.

We would expect that some successful proposals will focus on the following areas:

•Addressing the immediate and underlying causes of malnutrition among children under 5 
years and adolescent girls and women of reproductive age. See DFID Nutrition Results

•Supporting DFID’s commitment to enable 24 million additional women and girls to gain access 
to family planning between 2012 and 2020, using rights-based, voluntary approaches

•Supporting the UK’s commitment to work together to stamp out modern slavery worldwide. 
Tackling modern slavery makes an important contribution to achieving DFID’s strategic 
objectives

Please take time to consider how your project is addressing one or more of the Global Goals 
and meeting DFID’s strategic objectives. Where possible, please read and reflect on DFID’s 
policy and approach in your specific sector to ensure your project is aligned with DFID’s 
approach.
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We ask that you adopt at least three of the following approaches in your project proposals. The 
approaches chosen should generate as much impact as possible. This will help you to support the UK 
Aid Direct Theory of Change and allow us to measure the overall impact the fund will have.

•Developing and using partnerships to promote greater accountability; partnerships could be at the 
grass roots, district, regional or national level; with key stakeholders in government or within your 
sector

•Demonstrating partnerships with youth as agents and advocates for change; partnerships could be 
with grass roots organisations or by directly involving youth as a fundamental element of your project 
design

•Strengthening the ability of existing and new advocacy actors to enable decision makers to be held to 
account; show how projects will work with advocacy actors to build capacity and demonstrate clear 
impact and results on holding relevant decision makers to account

•Improving access, supply and quality of basic services; consider all three of these aspects of service 
delivery in basic services such as (but not limited to) health, education, livelihoods, WASH

•Showing positive behaviour change in targeted groups as a result of the interventions; demonstrate a 
clear and effective route to change behaviour and generate long term impact

•Demonstrating increased opportunities for economic empowerment through job creation, income 
generation and improving market access; demonstrate a clear link between one or all of the three 
areas to driving economic empowerment

•Strengthening the response to conflict and local-level crisis to improve resilience in fragile and conflict-
affected states; consider the holistic approach to strengthening resilience by addressing multiple 
drivers of poverty

You will be asked in Section 3 to confirm which of these approaches you intend to use. 
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This is the theory of change for UK Aid Direct fund. Your project will input into this theory of 
change and will be one element in the combined impact of the fund. So it will be important 
that when you design your own project’s Theory of Change, it aligns with and supports the 
intended outputs and outcome of the fund. You will be asked in your application (in section 3 
‘proposed project’) to explain how your project fits with the fund’s Theory of Change. 
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There are two types of grants available:

1. Community partnership (CP) grant – these are smaller grants focused on delivering results at 
a smaller, community level scale. 

2. Impact (IM) grant – these are large grants focused on delivering tangible results at scale. 

To be eligible all grants must be implemented in the lowest 50 countries in the UN 
Development Index (HDI) and in countries DFID considers to be of high or moderate fragility. A 
list of these countries is available on the UK Aid Direct website (ukaiddirect.org > About > 
Project countries) See here
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The eligibility requirements are different for the two type of grants:

Community partnership (CP) grants are small grants for initiatives focused on delivering results 
at a smaller scale, piloting new or innovative approaches or focusing on the most marginalised, 
working at the community level. These are available to not-for-profit groups registered in the 
UK only. These can be up to £250,000 per grant, to run over a period of up to 3 years. No 
match funding is needed. The same organisation can obtain a maximum of 2 grants. 

Impact (IM) grants are larger grants, for initiatives focused on bringing tangible change to the 
lives of the poorest and most marginalised on a larger scale. They are available to not-for-profit 
groups that are registered in the UK or in a country that DFID considers to be high or moderate 
fragility. Grants can be between £250,001-£4million, to run over a period of 3 years up to a 
maximum of 5 years. Should your project be for more than 3 years you will be expected to 
provide a compelling case for funding for 3+ years. At least 25% match funding is needed. The 
same organisation can obtain a maximum of 3 grants. 

For formal consortia applications – i.e. where two or more organisations come together to 
create a new, formally constituted organisation, with its own organisational accounts, to be 
eligible for Community Partnership grants:
•the average annual income of each consortium member organisation must be less than 
£1,000,000
•the total combined income of consortium members may exceed £1,000,000
•if registered as a separate legal entity, the average annual income of the consortium must be 
less than £1,000,000

And to be eligible for impact grants:
•the average annual income of each consortium member organisation must be less than 
£10,000,000
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•the total combined income of consortium members may exceed £10,000,000
•if registered as a separate legal entity, the average annual income of the consortium must be 
less than £10,000,000
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Please go on to watch video 2 outlining the assessment criteria for concept notes, and video 3 
on tips for writing a good quality application, followed by the individual section-specific videos. 

If, after watching this video series, you have any questions that have not been answered 
please email ukaiddirect@manniondaniels.com.
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