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Who we are

• MannionDaniels

• consulting group in international development

• focus: Africa and South Asia fragile states

• health systems, public health and social care, fund management

• companies: UK, Kenya, Nigeria

• UK offices: London and Bath

• over 60 staff



What is a fund manager?
• an organisation, or consortium of organisations, who apply to 

manage a fund for a donor

• contractual relationship with the donor to manage the fund 

• manages aspects of the fund according to a Terms of Reference 
(TOR) – the grants cycle

• MannionDaniels manages >400 grants in around 50 countries

Global funds we manage

Amplify Change A multi-donor SRHR advocacy challenge fund

UK Aid Direct DFID flagship challenge fund for civil society support to achieving the SDGs

UK Aid Match DFID challenge fund using match funding 

4



5

UK Aid Direct Consortium
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Online System

• Online System for Management of 
Information, Learning and Evaluation 
(SMILE)

• full-cycle application management and 
review online
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What is UK Aid Direct?

• funded by the UK’s Department for International Development (DFID), UK Aid Direct was 
established in 2014 as a successor to the Global Poverty Action Fund (GPAF), which was 
created in 2010

• UK Aid Direct is a £150m challenge fund designed to support the UK’s commitments to 
achieving the Global Goals

• UK Aid Direct currently reaches more than 3 million people, through 147 grants, across 31 
countries. Funding rounds will continue until 2020

• the aim of UK Aid Direct is to fund small-and medium-sized national and international civil 
society organisations (CSOs) to reduce poverty and work towards achieving the Global 
Goals. Specifically, that UK Aid Direct funding reaches the most marginalised and 
vulnerable populations, supporting the DFID agenda to ‘leave no one behind’

• this agenda can be achieved through funding projects that encompass service delivery, 
economic empowerment, strengthening accountability or generating social change

9



10

Outcome level fund indicators

Improved contribution by civil society to 
deliver solutions for sustained poverty 

reduction in marginalised and vulnerable* 
communities.

Number of grants directly contributing to DFID’s 
results’ framework commitments (link to standard 

indicators)

Total number of vulnerable/marginalised people 
reached by CSOs in targeted countries 

(disaggregated by funding round, standard 
indicators, country)

Number and proportion by cohort of participating 
CSOs with an increase in Organisation Capacity 

Assessment (OCA) scores



Current Grants types

Grant Type Focus Where 

UK Aid Direct Impact Large grants for initiatives 
focused on bringing tangible 
results at scale

To be implemented in the 
lowest 50 countries in the 
UN Development Index 
(HDI) (see UKAidDirect.org) 
and in countries DFID 
considers to be of high or 
moderate fragility

UK Aid Direct Community 
Partnership

Grants focused on delivering 
results at a smaller, 
community-level scale

Small Charities Challenge 
Fund (SCCF)

Small grants focused on 
building new partnerships 
between UK and eligible 
country CSOs

Jo Cox Memorial Grants Grants across two thematic 
areas, close to the late MP Jo 
Cox’s heart
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Performance and Risk Management



Who are we? 
Performance and Risk Managers (PRMs) are responsible 

for managing a portfolio of grants from grant set up 

through to grant closure, ensuring compliance with 

internal procedures and using best practice performance 

management methodologies to achieve positive results. 

The PRMs are also responsible for ensuring appropriate 

technical support is provided.

Grants Officers (GOs) support the PRMs and grant holders 

in managing the grant on a day to day basis.
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How can we support you?
• each grant is allocated a Performance and Risk Manager (PRM) and Grant Officer (GO)

• the PRM is the principal contact for a portfolio of grant holders throughout the full grant duration

• PRMs provide technical support and lead in monitoring performance and risk in the grants 

• PRMs track the submission of the quarterly claims and monitor grant holder budget forecasts by 

ensuring documentation is in place to support grant holder payments within the agreed timeframe

• your narrative reports are reviewed and we conduct monthly and quarterly meetings to monitor 

your project progress

• in addition, the PRM facilitates capacity building initiatives activities and learning
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Grant set-up process



Grant Set up 
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Grant set-up questions

Once the scheduled meetings with your PRM has taken place, you will gain access to a grant set up form 
on SMILE in which you will be required to comment on the below questions:

• describe any modifications on grant application that you have made to the project design, risk 

and issues, results framework and work plan/budget

• describe how you are using beneficiary feedback mechanisms to inform your project delivery 

• confirm that you have allowed time and resources to collect baseline information

• explain how you will do this

• following feedback from grant set up meetings, have you revised your approach to capacity 

building within the organisation and within the project?
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Grant set-up questions
• have you made any changes to strengthen your approach, based on recommendations received in the 

value-for-money section or during the workshop?

• have you made any amendments to encourage greater sustainability? 

• have the contact details on the grant changed?

• please confirm your bank details

• please confirm any implementing partners you will be working with. Have you changed the 

implementing partners you will be working with? If yes, please provide information on the new partners

• please upload the following revised documents where necessary (results framework, revised budget, 

bank details (only visible to the management team)
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Reporting Compliance 
These are two key areas that you will need to demonstrate 
within your project design and will be asked to report on 
throughout the lifetime of your grant. 

1. Value-for-money (VfM) 
DFID focus on value-for-money – what is the return on 
investment for UK tax payer’s money?

Tips
• look at VfM throughout your organisation

• apply to all 4 E’s – Economy, Efficiency, Effectiveness and 
Equity

• demonstrate by reporting with concrete examples

• use the manifesto to assess your approach

19



Value-for-money (VfM) continued

• follow this link to access the VfM information on our UK Aid Direct website : 
https://www.ukaiddirect.org/learning/value-for-money/

• read the case study that applied the manifesto approach using information from a former grant 
holder: https://www.ukaiddirect.org/wp-content/uploads/2016/04/VFM-case-study-WfWI-version-
3.2-final-1809.pdf

• access additional guidance online, Bond has guidance based on DFID approaches: 
https://www.bond.org.uk/hubs/value-for-money
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https://www.ukaiddirect.org/learning/value-for-money/
https://www.ukaiddirect.org/wp-content/uploads/2016/04/VFM-case-study-WfWI-version-3.2-final-1809.pdf
https://www.bond.org.uk/hubs/value-for-money
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What is a beneficiary feedback mechanism?



Why is it useful?
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• maintain RELEVANCE

• DISCOVER novel approaches

• improve PERFORMANCE

• leads to ACCOUNTABILITY

Most importantly…..

• learning and adaptation IN REAL-TIME improves results



When do you carry it out?
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What is it’s purpose?
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Beneficiary feedback supports real-time adaptation of 
projects to the needs of their target groups and contexts, and 
accountability of programmes and government service 
providers.

https://www.ukaiddirect.org/learning/beneficiary-feedback/
http://feedbackmechanisms.org

https://www.ukaiddirect.org/learning/beneficiary-feedback/
http://feedbackmechanisms.org/


Beneficiary feedback mechanisms - tips

• conduct a thorough context analysis before deciding on a particular feedback mechanism, 
including whether literacy or cost are barriers in marginalised contexts

• sensitise beneficiaries to the purpose and process of giving feedback and the project aims,  
both at the start of the project and on an ongoing basis, and allow time to build trust in 
the mechanism 

• engage with external stakeholders (particularly local government agencies and community 
leaders) about the feedback mechanism and establish referral protocols

• ensure those with ‘first contact’ with beneficiaries (often project staff) understand the 
purpose of the feedback mechanism and the project aims plus the scope for responding to 
feedback 

• if feedback is intended to integrate with monitoring systems, give careful consideration to 
how feedback will be analysed and aggregated and the capacity of staff and systems to do 
that
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Reporting



Reporting expectations

Grant start 
date

Project 
update call

+1 month

Baseline 
Review where 

required

Quarterly 
claims

Feedback
Six month 

review

Project 
Completion 

Report

(+3 months 
to end date)
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Future dates and next steps

Forthcoming webinars and guidance:

• financial reporting

• narrative reporting

• communicating your grant

• grant holder reference group
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Budgeting, Financial Reporting and Due 
Diligence (next steps)
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Budgeting considerations

• be realistic – not over ambitious

• follow your project plan 

• profile your costs 

• research costs

• talk to colleagues, do not prepare in isolation

• gain consensus – let the budget owner own the budget  
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What should a budget include?

Do include…

• inflation (if appropriate)

• detailed, granular budgets

• clear descriptors & explanatory notes

• true costs of project delivery
✓Accurate staff time allocation
✓Justifiable overhead / support costs
✓All activity costs
use the who, what, where, when, how 

approach …….

Do not include …

 non-cash items, such as depreciation, 
accruals, or provisions

 any ineligible costs (such as vehicles, 
gratuities, lobbying govermentt)

 contingency funds or speculative items



Financial Recording Principles
• financial guidance available: Principles of Reporting, Budget Classification, Exchange Rates

• cash based accounting (no accruals)

• reporting on the transactions of the project not the grant holder – partner transactions should 
be reported alongside grant holder transactions

• 1 April – 31 March financial year (flexibility to move funds between years)

• quarterly financial reporting feeding into claims/payments

• payments are made in ‘advance’ but require some working capital for reporting time
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Overview of funding claims proposal

• advance payments will be provided:

on contract signature, you will be provided with the first 3 months of your budgeted spend, 
plus:

• an additional 20% of the total DFID grant (for projects of up to 1 year) OR

• an additional 10% of the total DFID grant (for projects over 1 year and up to 2 years)  

• evidence-based financial reporting will be required to be submitted every financial 
quarter to allow further funding to be released

For periods April-June, July-September, October-December and January–March

• regular forecasts of expected spend for the remainder of the financial year will be 
required every quarter
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Due Diligence

• a precursor to all DFID funding

• staged approach covering: Financial and Integrity Due Diligence, plus a Financial 

Management Assessment (FMA), only if application is successful

• standard 4-pillar approach covering: Governance and Internal Control, Ability to Deliver, 

Financial Stability, Downstream Activity (and safeguarding)

• undertaken by a very experienced member of our team

• beneficial for your organisation, as a two-way learning process

• provides an opportunity for us to share best practise with, and learn from, you

• shared with you in full, and provides a reference point for future development



Next Steps

• grant approval is granted subject to a successful due diligence assessment

• the FMA assessments have been completed

• reports will be quality assured and moderated

• the report will be drafted and sent to you for fact checking

• reports submitted to DFID

• final list of approved applications sent to Ministers for endorsement

• follow up assurance assessments for organisations with ‘severe’ ratings
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Compliance and Reporting



Outline

1. Safeguarding 

2. Risk management and reporting

3. Delivery chain risk mapping

4. IATI 
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Safeguarding requirements 

Please see the DFID safeguarding 
framework here:
https://www.ukaiddirect.org/safeguarding/
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https://www.ukaiddirect.org/safeguarding/


Reporting compliance: risk  

•narrative reporting (every 6 months)
• upload a risk register 
• upload a delivery chain risk map 

•project completion report
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Risk register template
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Risk register template
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Articulating project risks

• how to describe risk : cause, event and impact

• live document – add / move down as relevant

• try to think beyond the usual broad context risks, for example natural 
disaster

• focus on realistic and immediate delivery/operational risks that do 
change on a monthly/quarterly basis 
• what are the next quarter’s project activities

• who are the beneficiaries or partners – safeguarding/capacity issues

• communications risk – report backs 
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Delivery Chain Mapping (DCM)

• required 60 days from AGA signing, 6-monthly, and at project closure

• DCM relates to the downstream partners/implementing partners in 
receipt of funds for your UK Aid Direct grant

• DCM does not include match-funded amounts and funding from other 
donors, and is not intended to cover total organisational funding

• grant holders should complete their DCM in accordance with their 
most recently agreed UK Aid Direct budget

• the period being assessed relates to the whole life length of the UK Aid 
Direct project
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International Aid Transparency Initiative (IATI)

• encouraged to publish project data to the IATI Registry within the AGA

• registry of data on development projects to increase efficiency and 
effectiveness of aid resources

• transparent to tax payers, beneficiaries, journalists 

• an IATI guidebook is available for those interested in publishing
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Any 
questions 



Thank you


