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Full Application Webinar: Questions and Answers 1.  

16 March, 2017 
 

General questions 

How many organisations have progressed to the full application stage? 

50 Community Partnership and 70 Impact grant proposals have made it through to full application 
stage, out of a total of 591 eligible concept notes. 

 
When would grants for successful applicants begin? 

Given the timings for approval, due diligence, and grant set up, it is likely grants would start towards 
the end of 2017. 
 

 

Technical 

What is an outcome statement? 
Please refer to the Theory of Change guidance which can be found here as well as the logframe 
guidance (also found here).  

 

What is a range of probabilities for low, medium and high risk? Can you suggest a quantitative range of 
magnitudes for the consequence ratings? 
The level of risk you define will be relevant to your specific context so there is no defined overall 
range. Overall risk rating is based on a consideration of both the likelihood and the severity of the risk.  

 

Is there a chance an application may be penalised for erring on the side of over reporting risk? 
The greater the detail, recognition and mitigation strategies against all potential risks will be 
considered advantageous. 
 
Are applicants able to consult with DFID country offices during the full proposal stage? 
There are no rules prohibiting your organisation consulting with DFID Tanzania, however, you must be 

aware that even if DFID Tanzania support your approach, proposals will be assessed by independent 

reviewers as well as DFID country offices. 

 
There are 2 questions on DFID priorities (4.18 and 6.11). What is the difference in how they are 
assessed? 
There is no difference in the way they are assessed. Applicants will be assessed on whether they have 
chosen an appropriate approach and have explained why this approach is suitable for their 
intervention. 

 

Is a higher weighting given to direct beneficiaries than indirect beneficiaries? 
No, it is not. 

 

Is a higher weighting given at this point for the 3 priority areas? 
No, it is not. 
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What are the expectations with regards to project responses to disability? How will the assessors define 
disability? 
Please refer to the disability guidance presentation ‘Reporting on Disability’ in the How to Apply 
(guidance) section of the UK Aid Direct website here. 
 

Fiduciary Risk / Finance 

When will due diligence take place? 
Due diligence takes place at several points throughout the funding round application process. The 
Financial Management Assessments are the most detailed part and will require site visits.  These are 
likely to be undertaken from July 2017 onwards. 

 

Will the site visit for due diligence be to the UK head office or the project location? 
In most cases this will be dependent on the structure of your project. The due diligence is intended to 
be completed on the lead grant holder, so if this is the UK head office then it will be completed in the 
UK. 

 

What fiduciary documents are required? 
Prior to the Financial Management Assessment visit, a detailed document checklist will be sent to you 
which lists all of the information and documentation needed for inspection. 

  

Will organisations who have had DFID funding in the past, be required to undergo the financial 
management assessment and due diligence? 
Yes, they will, however if your organisation has undergone a DFID due diligence assessment within the 
past 3 years we will consider performing a ‘light-touch’ Financial Management Assessment for this 
funding application. 
 

Are guidelines on the financial management and due diligence criteria available? 
Yes, these can be found here.  

 

Will due diligence assessments be undertaken for both the UK grant holding organisation and the local 
implementing partner? 
The fund manager will complete due diligence on the grant holder.  DFID’s standard due diligence 
guidance includes assessment of the supply chain and this includes the expectation that grant holders 
will have completed their own due diligence on any project partners. 

 

Where can the financial guidance documents be accessed? 
The financial guidance can be found here. 
 
What evidence is required for match funding? / Does match funding for all years need to be secured in 
advance? / Can match funding for year 1 be in place with a fundraising strategy for additional years? / 
At what point does match funding need to be in place? 
Prior to signing the contract the grant holder must have at least the 1st year’s match funding secured 
and evidenced in the form of a letter of intent.  During the application phase, we will consider what 
information is available.  

 

Does match funding need to be allocated equally across all budget lines? 
No, match funding does not need to be allocated equally across all budget lines. Match funding 
should be allocated to any expenditure line (in full or part) that will not be underwritten from the UK 
Aid Direct funding.   

https://ukaiddirect.org/apply/guidance/
https://ukaiddirect.org/wp-content/uploads/2016/04/UK-Aid-Direct_Due-Diligence-Requirements-for-Applicants.pdf
https://ukaiddirect.org/apply/guidance/
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In a multi-year project is match funding required for all years? 
As long as the 25% minimum limit has been met by the end of the project, it may be spread across 
years in varying proportions. 
 

Is match funding required for all grants or just Impact grants? 
Match funding can be utilised for both Community Partnership and Impact grant awards, however, it 
is only a contractual requirement for Impact grants to demonstrate a minimum of 25% match 
funding. 

 

Are there restrictions to the effect that the 25% match funding should come from donors other than 
DFID? 
Yes, restrictions are in place and match funding cannot be obtained from other DFID sources. 

 

Is there a limit to the percentage of match funding? 
The minimum match funding required for impact grants is 25%. There is no maximum amount. 

 

Could an organisation allocate match funding from its internal operating reserve funds? 
Match funding can be provided from internal resources / reserves, however 'in-kind" match (non-
cash) is not allowed. 

 

Can the implementing partner’s independent funding be taken into account for match funding? 
Yes, it is possible for the implementing partner’s independent funding to be used as match funding, 
however, in-kind match is not allowable. 

 

How much flexibility will there be after contracting, on adjusting the split between DFID and co-funders 
on specific budget lines? 
It is possible to revise your budget throughout the life of your project – please see section 5.3 of the 

Budget Classification and Budget Management guidance here - however, the match funding element 

must remain at a minimum of 25%. 

 

Can match funding be partly pro bono (services, consultants etc.)? 
Pro bono services are classed as in-kind funding and therefore not eligible to be quantified as match 
funding. If a grant holder is paying the salary of a consultant working on a project this will be 
accepted, however the time and funding must be verifiable through a timesheet. 

 

Is the DFID funding ‘40% rule’ applicable to all DFID grants or just Impact grants? 
The eligibility criteria related to the amount of DFID funding received by an organisation, applies to 
both Community Partnership and Impact funding awards.  Other DFID grant funding may have similar 
rules. 

  

Is the requirement for DFID to comprise only 40% of organisation income calculated at the end of each 
year? 
Yes, we will assess and confirm the level of funding received during the financial year from the annual 
audited accounts submitted on an annual basis. 

 

Does the main project account have to be in the UK? 
No, the main project bank account does not have to be based in the UK. We will make disbursements 
to any bank account held by the grant holder that is capable of accepting GBP. 
 

https://ukaiddirect.org/wp-content/uploads/2016/04/2.-Financial-Guidance_Budget-Classif-Budget.pdf
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Can the budget be increased and/or decreased at the full proposal stage? / Can applicants change line 

item amounts on the previously submitted budget if the overall amount is unchanged? 

The budget submitted at full application stages can differ from that submitted at concept not stage, 
however, any change should not result in a significant deviation from the prior submission unless fully 
justified.  
 
What exchange rate should be used? / do grant holders have to accept all of the exchange rate risk? 
Guidance related to exchange rate methods, usage and reporting can be found within the exchange 
rate guidance here.  

 

Is there a clear definition of the difference between an implementing partner, and a partner that falls 
into the category of ‘other’ (i.e. a supplier)? 
An implementing partner can be described as an entity which will be in receipt of UK Aid Direct grant 
funding who operates collaboratively with, and supplements the work of, the grant holder by helping 
to carry out activities in line with the project’s aims and objectives.  
 
A Memorandum of Understanding (MoU) will need to be in place for the lifetime of the contract 
which will need to be signed by both the grant holder and implementing partner. 
The treatment of and reporting of, implementing partner expenditure for funding claims can be found 

in section 4 of the guidance here. 

 

A supplier may provide goods and services but does not directly contribute to the project outputs and 

outcomes  

 

What is a ‘reasonable’ apportionment of overheads? 
The apportionment of overheads allocated to DFID funding must be justifiable and supportable, by 
documentation validating the expenditure. Guidance can be found in Section 3.4 of the Budget 
Classification and Budget Management here. 

 

Is there a recommended distribution of costs between project activities, staff and admin, and M&E? 
No, there is no recommended distribution of costs but we would expect to see justifiable and 
reasonable costs to support all project activities as described in the work plan. 

  

What qualifies as a major capital expenditure? / Does DFID specify what qualifies as an asset? / Is the 
ban on the purchase of cars absolute? 
The eligibility and classification guidelines can be found in section 3.1 and 4.1 of the Budget 
Classification and Budget Management here. 
  
  

https://ukaiddirect.org/wp-content/uploads/2016/04/3.-Financial-Guidance_Exchange-Rates.pdf
https://ukaiddirect.org/wp-content/uploads/2016/04/1.-Finance-Guidance-Principles-of-Reporting.pdf
https://ukaiddirect.org/wp-content/uploads/2016/04/2.-Financial-Guidance_Budget-Classif-Budget.pdf
https://ukaiddirect.org/wp-content/uploads/2016/04/2.-Financial-Guidance_Budget-Classif-Budget.pdf
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Is there a minimum value for individual transactions to be required to be reported? 
There is no minimum value; all DFID funded project costs should be included in the financial 
reporting. 

 

Are reporting requirements likely to be broadly the same as they are for current UK Aid Direct grant 
holders? 
Reporting requirements are broadly the same, but the way in which they are completed has changed 
in some instances, for example, using the Workplan and Budget Tool. In addition, funding claims will 
now need to be supported at a transactional funding level.  
 

Do applicants need to provide an organisational strategy for implementing partners? 
No, they don’t. 

 

How will organisational strategy be considered? 
It will be used as part of the due diligence assessments. 
 

 

Common SMILE questions 
 

Is an offline template for the workplan and budget tool available?  
SMILE will be the main tool for financial reporting and for reporting on work plan progress once 
grants are active, so we are very keen that applicants are familiar with it. Our expectation is that this 
will create significant efficiencies for grant holders at the reporting stage. As such there is no offline 
version of the tool.  
 
Should you require colleagues to prepare different parts of the workplan and budget simultaneously, 
we recommend that team members work on their respective section before sending it to a 
coordinator who can input the completed plan to SMILE.  This will enable grant holders to have an 
integrated online management and reporting tool. 

 

The workplan and budget only seem to go up to 2 years – how can further years be added? 
The duration of your project in the workplan/budget will automatically reflect the information you 
entered at the concept note stage. 
 

How should single transactions that fall under multiple budget headings, be reported? 
The transaction may be split between more than 1 budget line if necessary. 
 
How can an organisation that is both an implementing partner and a match funding provider be added? 
Add the organisation twice with different role for the 2 entries. 
 

Given that each box allows for 3000 characters, is equal weighting given to each answer? 
Questions are not marked separately, but our reviewers instead respond to a set of criteria for each 
section. Please refer to the full application materials on our site for a list of the review criteria. 
 
Does SMILE allow the secondary contact to access the online application? 
The secondary contact will not be able to access the online application, however should the 
application be successful, we will be looking to provide access to the secondary contact. 
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How should we input beneficiaries who fall into multiple categories? 
Please choose the most appropriate category for each group of people. 
 
How many risks can be submitted without overloading the system?  
There is no limit to the amount of risks that can be uploaded into the system. 
 

Are the outputs and activities in the workplan and budget automatically linked to the logframe 
template? 
No, the logframe template is completed outside of the system and does not link in with the workplan 
and budgeting tool. 

 

Is it possible to delete an output after entering one? / How can an output line be edited after it has 
been added? 
We are aware that there is currently an issue with this, and expect it to be resolved shortly.  We will 

update this document once it has been implemented.    

 

Is a report of each individual transaction required? If so, does the system sync with accounting packages 
or allow upload from excel? 
The system will allow upload from Excel.  It is recommended that the transaction level breakdown is 
completed at the same level as your own internal financial reporting. 
 

Is it possible to allocate an activity to more than one organisation? 
Yes, it is possible.  To do this you would need to split the activity into more than one budget line. 

 

Is it possible to access SMILE with more than 1 log-in for one organisation, where multiple grant 

applications have been made? 

Where an organisation applied for multiple grants from 1 log-in, it is not currently possible to allow 

access to SMILE with more than 1 log-in. We recommend that team members work on their respective 

applications offline before sending them to one central coordinator to input the completed application 

details into SMILE.  

 
The logframe template requests that inputs are costed and aligned with outputs. Should capital, staff, 
administration and MEL budget sections be included here as well, or just the direct project activities 
costs? 
Only the direct project activities costs should be included in the logframe. 
 
Do you have guidance for IATI requirements for projects? / Would the cost for additional work required, 
to publish data on IATI, be covered by the budget? / Will publication of logframes to IATI suffice? 
Under the terms of the DFID Accountable Grant Arrangement, all organisations directly receiving DFID 

funding will be required to publish to the International Aid Transparency Initiative (IATI) standard on a 

quarterly basis. Organisations down to the third tier in the delivery chain will also be expected to publish 

their data. 

 

The tiers in the delivery chain will be treated as follows:  

• Tier 1: Fund Manager  

• Tier 2: Lead grant holder  

• Tier 3: Implementing/Downstream partners  

 

This requirement applies to all grants signed after January 2017 and lead grant holders will be 

responsible for supporting their implementing partners to publish their IATI data. 

http://iatistandard.org/
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Grant holders funded through the Small Charities Challenge Fund will be encouraged and offered 

support to publish to the IATI standard, however, it will not be a requirement stipulated in their 

Accountable Grant Agreement. 

 

When preparing budgets, grant holders should allow sufficient staff resources to meet these 

requirements. Publication of logframes to IATI will not suffice, as the requirements relate to funds 

flow and thus rely on financial transaction data. 

 

 

 


